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Reconciliation Australia commends ClarkeHopkinsClarke Architects on the formal 
endorsement of its inaugural Innovate Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in an organisation’s 
reconciliation journey. It is a time to build strong foundations and relationships, ensuring 
sustainable, thoughtful, and impactful RAP outcomes into the future.

 Since 2006, RAPs have provided a framework for organisations to leverage their structures 
and diverse spheres of influence to support the national reconciliation movement. 

This Innovate RAP is both an opportunity and an invitation 
for ClarkeHopkinsClarke Architects to expand its 
understanding of its core strengths and deepen 

its relationship with its community, staff, and 
stakeholders. 

By investigating and understanding the integral 
role it plays across its sphere of influence, 

ClarkeHopkinsClarke Architects will create 
dynamic reconciliation outcomes, supported by 
and aligned with its business objectives. 

An Innovate RAP is the time to strengthen 
and develop the connections that form the 
lifeblood of all RAP commitments. The RAP 
program’s framework of relationships, respect, and 
opportunities emphasises not only the importance 
of fostering consultation and collaboration with 
Aboriginal and Torres Strait Islander peoples and 
communities, but also empowering and enabling staff to 
contribute to this process, as well. 

With close to 3 million people now either working or studying in an organisation with a RAP, 
the program’s potential for impact is greater than ever. ClarkeHopkinsClarke Architects is part 

of a strong network of more than 1,100 corporate, government, and not-for-profit organisations 
that have taken goodwill and intention, and transformed it into action. 

Implementing an Innovate RAP signals ClarkeHopkinsClarke Architects readiness to develop 
and strengthen relationships, engage staff and stakeholders in reconciliation, and pilot 
innovative strategies to ensure effective outcomes.

Getting these steps right will ensure the sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations ClarkeHopkinsClarke Architects on your Innovate RAP and I look forward to 
following your ongoing reconciliation journey. 

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia

Darkinjung Cultural Centre (Concept)
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As Australians we live and work on Aboriginal and Torres Strait Islander land in the only former 
colony in the world that’s only now beginning to creating treaties with its First Peoples. This 
gives us compelling reasons to prioritise practical reconciliation in any way we can: within our 
families, workplaces and communities. Adding urgency to this task are shared challenges we 
all face: the global climate emergency, systemic racism, and Australia’s extinction and bushfire 
crises. Aboriginal and Torres Strait Islander peoples are the most successful Custodians of 

lands and waters in human history. As a country, industry and practice we can only benefit 
by learning from more than 2000 generations of knowledge and expertise in everything from 
sustainable living to regenerative design and adaptation in the face global disruption. 

ClarkeHopkinsClarke has collaborated with First Nations clients and educators for years, 
and Our First Nations Design Working Group has raised awareness and shared learnings 
and advice about design engagement and collaboration with Traditional Owners within our 
practice. Our first Innovate RAP will help us broaden this commitment and deepen our impact 
by involving more sectors, clients and project teams. By collaborating with more Traditional 
Owners on more projects, more of our designers and clients will better understand the nature 
of place over deep time and help create more opportunities to better care for Country. This 
will produce more environmentally and culturally sensitive built environments and healthier, 
more inclusive communities. We’re inspired by the momentum within our industry for this 
kind of deep, dynamic collaboration. It’s producing some of the most original, empathetic, 
exciting architecture, landscape design and urban design we’ve seen, and 
genuinely changing priorities in the built environment.

Our vision for reconciliation is a society that understands, 
values and embodies the deep love and care for 
Country of Australia’s First Peoples. Where diverse 
organisations and communities collaborate with 
Traditional Custodians to build regenerative 
relationships, places and ways of living. 
Where we work together to meet our most 
important shared environmental and social 

challenges with solutions that embrace 
First Nations’ knowledge and culture and 
advance self-determination and social 
justice. 

“What would success look like 
for us in 18 months time? Our 
whole team thinking laterally 

about land as Country, 
which shapes our project 

visioning and helps us build 
ongoing relationships between 
Indigenous custodians, clients 

and project teams. Courtney Smith 
Practice Director 
ClarkeHopkinsClarke

Our vision for 
reconciliation

Ceduna Cultural Centre (Concept)

We will support reconciliation by:

	+ Extending our collaboration with Traditional 
Owners on the projects we design, from projects for 
First Nations’ clients to all clients, and identifying 
opportunities to reflect First Nations Design 
Principles such as Country-focused design, as well 
as important local narratives, language, knowledge 
and cultural practices 

	+ Advocating with clients and First Nations 
stakeholders to identify opportunities for 
reconcilation beyond design, including community 
partnerships on shared facilities, procurement, and 
events or space activations involving First Nations 
groups in the local community

	+ Demonstrating respect for cultural protocols like 
Acknowledgement of Country by embedding it in 
our practice events and communications 

	+ Adding the Country, Traditional Owners and 
Language Groups of each project to our project 
documentation (including plans and databases) 
to build cultural awareness, respect and 
understanding within our practice about the 
Country we’re working on

	+ Introducing regular design review workshops, 
presentations and a library of design resources 
in which our designers share learnings from First 
Nations engagement and collaboration within 
and between the diverse sectors of our practice 
(education, health, mixed use, multi-residential, 
urban design, seniors living and care, interiors, 
commercial and community)

	+ Using our $25,000 Indigenous Pathways 
Scholarship at Deakin University to support an 
eligible architecture student throughout their 
studies and develop pathways into employment 
within our practice and industry

	+ Identifying procurement opportunities to support 
First Nations businesses, especially design and 
construction industry suppliers 

	+ Promoting our RAP goals and initiatives and 
sharing our learnings and impacts within our team, 
network, industry and new home at Melbourne 
Connect, Melbourne University’s Innovation 
Precinct, encouraging others to do likewise and 
amplifying our collective impact
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ClarkeHopkinsClarke Architects is a socially engaged, community focused architecture, 
interior design and urban design practice with studios in Melbourne and Sydney. Our work 
spans education, health, seniors living & care, mixed use, multi-residential, commercial, 
community, interiors and urban design. Cross-sector expertise makes us specialists in complex, 
multi-faceted projects and progressive community-building with genuine social impact. We’re 

carbon neutral certified and the only architects in Australia also certified Climate Active. We 
design for the triple bottom line: environmental, social and financial sustainability. 

Our practice was co-founded 60 years ago by a former director of the Australian Institute of 
Architects’ Small Homes Service with a similar social mission: to transform life in Australia’s 
suburbs through high-quality, affordable, sustainable architecture and density done well. Our 
multi-residential, mixed use, health and seniors living & care teams collaborate with impact-
minded developers and not-for-profits on inventive typologies and inclusive placemaking. 
Our education team is at the forefront of learner-centred design and conceiving schools as 

community hubs. Our urban design team is a leader in masterplanning and designing walkable, 
sustainable 20-minute neighbourhoods for Australia’s suburbs, growth corridors and coastal 
towns. 

We are the world’s largest BCorp-certified architectural practice. As such we’re part of a 
global network of almost 4000 companies in 74 countries and 150 industries meeting the 
highest standards of verified social and environmental performance, public transparency 
and legal accountability. BCorps legally commit to business decisions that positively impact 
our workers, customers, suppliers, community and the environment. We formally declare our 
interdependence and harness the power of business to help solve the world’s major social 
and environmental challenges. Recertifying every three years ensures we set and meet ever 
more ambitious goals in everything from the cultural and gender diversity  of our team to our 
corporate social responsibility and community commitments, our partnerships with fellow 
BCorps, and the further mitigation of our carbon footprint.  

Our practice currently comprises 160 people: 149 in Melbourne, 10 in Sydney and 1 in 
Queensland. Our team (and our First Nations Design Working Group) include a Senior Architect 

who is Aboriginal, two non-Aboriginal Architects whose recent university education included 
collaboration with Boonwurrung Elder Aunty Carolyn Briggs and leading Aboriginal Designer Jefa 
Greenaway, and a Māori Urban Designer who brings a global perspective on First Nations design 
and decolonizing the built environment. In Aotearoa New Zealand she co-founded Waka Māia, a 
group of Māori design professionals working to integrate Māori design aspirations and ways of 
working into general practice.

Our Business

Darkinjung Cultural Centre (Concept)
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We acknowledge Aboriginal and Torres Strait 
Islander Peoples as the Traditional Owners  
of the land on which we live and design.  
We recognise their custodianship over deep time 
and their continuing connection to lands, waters 
and communities.

Our RAP

As architects, urban designers and interior designers we recognise that the built 
environment can be a destructive or regenerative force. Through this RAP we commit 
ourselves as designers to listen, learn, and collaborate meaningfully with Aboriginal 
and Torres Strait Islander Peoples across all our sectors and projects, not only those we 
design for First Nations clients. To create high impact, truly site-specific work that better 
reflects and celebrates First Nations thinking, knowledges, cultures, languages and design 
principles. To use our sphere of influence to build positive relationships between Traditional 
Custodians, clients and project teams including landscape designers, builders and engineers. 
And through these relationships, to create opportunities for economic empowerment and 
cultural self-determination for First Nations stakeholders and communities. 

Our practice has a longstanding commitment to design that achieves holistic sustainability 
and positive impact: socially, environmentally and financially. We embrace evidence-based 
processes and independent certifications that push us to regularly set goals, measure 
impact and keep improving. We are creating a RAP that reflects this approach and our core 
practice values: 

Listen first: we stop, listen, consider and design from a place of understanding

Stay Curious: we nurture our creativity as the seed that sparks ideas and ignites innovation 

Create Together: we harness the power of our communities’ diverse perspectives

Make it Matter: we see every project as an opportunity to leave a legacy

By committing to this Innovate RAP we’re living our practice mission: Impact Tomorrow. 

Our RAP Working Group comprises 11 people. This includes a Senior Architect who is 
Aboriginal, and 10 non-Aboriginal people including an Urban Designer who is Māori, an 
Associate Architect, Architectural Undergraduate, Graduate Architect, Practice Partner, 
Mixed Use, Retired Practice Partner, Practice Director, People & Culture Manager, Finance 
Operations Manager and In-House Writer and PR Manager.

We began our reconciliation journey several years ago when we transitioned the 
Deakin University Architecture Scholarship we sponsored into an Indigenous Pathway 
Scholarship to support First Nations architecture students, who are under-represented 
in our universities and profession. We We also began engaging and collaborating with 
First Nations clients including Aboriginal Housing Victoria and the Ceduna Aboriginal 
Corporation, and through them with Traditional Owners and other stakeholders, including 
First Nations tenants and rural communities.

In 2020 we established an 11-person interdisciplinary First Nations Design Working 
Group, which includes an Aboriginal team member, practice leaders, and designers 
with experience engaging and collaborating with First Nations clients, consultants and 
Traditional Owners. The group has delivered a number of initiatives to date including:

	+ Presentations during NAIDOC Week 2020 and 2021 to raise awareness about the 
development of our RAP and its goals, to share Working Group members’ personal 
stories and motivations, and to share learnings about First Nations Design Principles 
and exemplar projects resulting from engagement with Traditional Owners 

	+ Presentations to weekly whole-of-team ‘kitchen meetings’ to introduce 
Acknowledgements of Country into our practice’s events, communications and project 
documentation

	+ Informal design reviews of projects in development to help team members understand 
and apply First Nations Design Principles in preparation for First Nations engagement

	+ Team members in each sector to help our RAP Working Group deliver initiatives and 
meet goals

In August 2021 our practice hosted the Future Cities Symposium: How Regenerative 
Design with Restore Us as part of Melbourne Connect’s launch event, Innovation Week. 
This event was co-hosted by Haley Hooper (Ngāpuhi), the Māori Urban Designer on our 
Working Group, and centred First Nations design principles and practices within the 
broader discussion. Wurundjeri-willam artist and Traditional Custodian, Mandy Nicholson 
was one of four featured speakers. Her presentation, Bringing Indigenous Thinking to 
Future-focused Placemaking, was a highlight of an event that attracted an audience of 
more than 400. 

Our Reconciliation 
Journey
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James Gilliland  
Senior Architect 

(Yorta Yorta)

Olivia Goodliffe 
Graduate Architect

Natalie Angus 
Graduate Architect

Mark Parkinson 
Finance Operations  

Manager

Haley Hooper 
Urban Designer  

(Māori)

Our practice’s RAP Champion is our Sydney 
Practice Partner, Jordan Curran.

Courtney Smith 
Practice Director

Kath Dolan  
In-House Writer  
& PR Manager

Ngaio Chalmers 
Associate Architect

Robert Goodliffe 
Retired Practice 

Partner

Jordan Curran 
Practice Partner, 

Mixed Use

Our Working Group
Our First Nations Design Working Group is 
responsible for implementing our RAP with 
the active involvement of team members 
across our practice. It comprises:
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Deakin University
We have a longstanding partnership with Deakin University’s National Indigenous Knowledges 
Education Research Innovation Institute (NIKIRI) and fund its Indigenous Pathway Scholarship 

to support First Nations architecture students to access higher education while maintaining 
their family, work and community commitments. We are currently discussing ways to support 
applicants and to increase uptake of the scholarship, including outreach with secondary 
students to build awareness and relationships. 

Aboriginal Housing Victoria
ClarkeHopkinsClarke is working with Australia’s largest Aboriginal housing organisation to 

design its first multi-residential apartment development, on a 1000-square-metre site in 
Dandenong.  Until now, its affordable, long-term rental projects for low-income earners have 
been stand-alone houses and villas. This highly site-specific design comprises 10 sustainable 
one- and two-bedroom apartments designed for a mix of residents. It features a rich landscape 
design narrative by Charles Solomon of Garawara Creative, including a north-facing communal 
garden with medicinal and culturally significant planting.  

Ceduna Aboriginal Corporation
ClarkeHopkinsClarke has collaborated closely with Ceduna Aboriginal Corporation in 
South Australia and Indigenous Architecture and Design Victoria (IADV) on a community 
hub comprising arts, language and visitors centres. This began as a university design and 
precinct masterplanning project designed through consultation with Elders to restore pride 
in community-led services. The Aboriginal community has been pushed to the fringes of 
Ceduna since colonisation and this project aims to redress that.

Our Partnerships

Aboriginal Housing Victoria
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Action Deliverable Timeline Responsibility

1.  
Establish and 
maintain mutually 
beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

	+ Meet with local Aboriginal and Torres Strait 
Islander stakeholders and organisations 
to develop guiding principles for future 
engagement.

MAY    
2022  

Urban Designer

	+ Develop and implement an engagement plan to 
work with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

MAY  
2022

Architect

2.  
Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

	+ Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to our 
staff.

MAY 
2022/23

In-house Writer 
& PR Manager 

	+ RAP Working Group members to participate  
in an external NRW event.

MAY 
2022

Architect

	+ Encourage and support staff and senior  
leaders to participate in at least one external 
event to recognise and celebrate NRW. 

27 MAY -  
3 JUN 
2022/23

Director 

	+ Organise at least one NRW event each year. 27 MAY -  
3 JUN 
2022/23

In-house Writer 
& PR Manager

	+ Hold annual presentations night to share 
impacts and learnings from RAP initiatives. 
Invite an external speaker, such as a Traditional 
Owner we have collaborated with to discuss 
impacts and future opportunities

27 MAY -  
3 JUN 
2022/23

In-house Writer 
& PR Manager

	+ Register all our NRW events on Reconciliation 
Australia’s NRW website.

27 MAY -  
3 JUN 
2022/23

In-house Writer 
& PR Manager

3. 
Promote reconciliation 
through our sphere of 
influence.

	+ Implement strategies to engage our staff in 
reconciliation

MAY 
2022 

Architect 

	+ Launch our RAP goals and initiatives to our 
team, clients and project partners through 
social media and at a dedicated presentation 
night, raising awareness about the role and 
opportunities of each group present through 
collaboration with Traditional Owners and other 
First Nations stakeholders

MAY 
2022

In-House Writer 
& PR Manager

	+ Share learnings and impacts from our RAP 
initiatives every two months using a mix of: 
social media; sector EDMs; and internal events 
(whole-team meetings, sector meetings, 
informal lunchtime discussions, a yarning wall 
in our shared studio, and movie nights)

DEC 
2022/23

In-House Writer 
& PR Manager

	+ Explore opportunities to positively influence our 
external stakeholders to drive reconciliation 
outcomes.

JUN 
2022

Architect

	+ Advocate with clients and First Nations 
stakeholders (including Traditional Owners and 
First Nations organisations in a project’s local 
community) to meet and identify opportunities 
for collaborating beyond design, eg community 
partnerships to create shared facilities, 
procurement, events and space activations

JUN 
2022

Architect

	+ Collaborate with RAP and other like-minded 
organisations to develop ways to advance 
reconciliation.

OCT 
2022

Architect

Relationships
Our practice and projects are built on strong relationships and meaningful 
collaboration between clients, stakeholders and project partners 
including engineers and landscape designers. The relationships we build 
through this RAP will be central to helping us deliver more regenerative, 
high-impact design that creates healthier, more inclusive, more resilient 
communities.
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	+ Co-host events with Melbourne Connect 
tenants that promote collaboration with First 
Nations designers, Traditional Owners and other 
stakeholders on better built form 

NOV 
2022/23

In-house Writer 
& PR Manager

	+ Promote our RAP goals and initiatives and share 
impacts and learnings with out team’s networks, 
industry organisations we’re members of, 
and tenants at our new home at Melbourne 
University’s Innovation Precinct, Melbourne 
Connect

NOV 
2022/23

In-house Writer 
& PR Manager

	+ Conduct a review of HR policies and procedures 
to identify existing anti-discrimination 
provisions, and future needs.

JUN 
2022

Director

4. 
Promote positive race 
relations through 
anti-discrimination 
strategies. 

	+ Develop, implement and communicate an anti-
discrimination policy for our organisation.  

JUN 
2022

Director

	+ Engage with Aboriginal and Torres Strait 
Islander staff and/or Aboriginal and Torres 
Strait Islander advisors to consult on our anti-
discrimination policy.

JUN 
2022

Director

	+ Educate senior leaders on the effects of racism. JUN 
2022

Practice Partner 
(leader of our 
Mixed Use sector

5. 
Collaborate with 
Traditional Owners 
on projects to 
explore how First 
Nations culture can 
be embedded into 
designs and fit-outs

	+ Identify clients keen to engage and collaborate 
(eg The Victorian School Building Authority 
on government school design) and build 
engagement experience and opportunities 
within these sectors by introducing: 
 
1) A resource library of design and engagement 
advice and exemplar projects by First Nations 
designers to share inspiration and information  
 
2) Presentations at team meetings by designers 
on the First Nations Working Groups about 
engagement opportunities, exemplar projects 
and First Nations Design Principles that could 
inform design concepts to present to Traditional 
Owners

SEP 
2022

Architect

	+ Introduce meetings with Traditional Owners 
to our stakeholder engagement process on 
projects. Review design concepts and identify 
opportunities for reflecting First Nations Design 
Principles such as Country-focused design, 
and locally significant narratives, language, 
knowledge and cultural practices. 

MAY 
2022

Architect

	+ Introduce project-specific design review 
workshops hosted by designers on the First 
Nations Working Group and others with relevant 
engagement experience. Identify opportunities 
to respond to Traditional Owners’ priorities. 
Share learnings and build expertise within and 
between each sector, embedding a culture of 
peer-to-peer learning

JUL 
2022

Architect



1918

Respect

Action Deliverable Timeline Responsibility

6. 
Increase 
understanding, value 
and recognition 
of Aboriginal and 
Torres Strait Islander 
cultures, histories, 
knowledge and rights 
through cultural 
learning.

	+ Consult local Traditional Owners and/or 
Aboriginal and Torres Strait Islander advisors 
on the development and implementation of a 
cultural learning strategy.

JUL 
2022

Architect

	+ Develop, implement and communicate a 
cultural learning strategy for our staff.

SEP 
2022

In-house Writer  
& PR Manager

	+ Provide opportunities for RAP Working Group 
members, HR managers and other key 
leadership staff to participate in formal and 
structured cultural learning.

MAY 
2022/23

Director

	+ Use quizzes in our team newsletter The Brief 
to measure cultural learning and identify gaps 
to address

MAY 
2022/23

In-house Writer  
& PR Manager

7. 
Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

	+ Increase staff’s understanding of the purpose 
and significance behind cultural protocols, 
including Acknowledgement of Country and 
Welcome to Country protocols.

MAY 
2022

Architect

	+ Develop, implement and communicate a 
cultural protocol document, including protocols 
for Welcome to Country and Acknowledgement 
of Country.

MAY 
2022

In-house Writer 
& PR Manager

Respect for Aboriginal and Torres Strait Islander cultures is central to 
better understanding and caring for Country. Through our projects our 
teams will identify opportunities to acknowledge, celebrate and build 
understanding of First Nations cultures, histories, knowledges, languages 
and design principles.

	+ Invite a local Traditional Owner or Custodian 
to provide a Welcome to Country or other 
appropriate cultural protocol at significant 
events each year.

MAY 
2022/23

In-house Writer 
& PR Manager

	+ Include an Acknowledgement of Country 
or other appropriate protocols at the 
commencement of important meetings.

MAY 
2022

Director

8. 
Build respect for 
Aboriginal and 
Torres Strait Islander 
cultures and histories 
by celebrating 
NAIDOC Week. 

	+ RAP Working Group to participate in an external 
NAIDOC Week event.

WK 1 JUL 
2022/23

Architect

	+ Review HR policies and procedures to remove 
barriers to staff participating in NAIDOC Week.

MAY 
2022

Director

	+ Promote and encourage participation in external 
NAIDOC events to all staff.

WK 1 JUL 
2022/23

Director

	+ Include an Acknowledgement of Country 
or other appropriate protocols at the 
commencement of important meetings.

MAY 
2022

Director

9. 
Build respect for 
Aboriginal and 
Torres Strait Islander 
cultures and histories 
by embedding key 
cultural information 
into our project 
documentation 

	+ Provide training to designers to help them 
research and record each project’s Country, 
Traditional Owners and Language Groups 
in our project database and reflect this in 
documentation (eg tenders, plans)

JUN 
2022

Architect

	+ Work with Deakin University to help develop 
Indigenous Knowledges content for the new 
Reading Architecture class in its Master of 
Architecture and help review its Bachelor of 
Design (Architecture) course.

JUN 
2022

Architect
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Opportunities

Action Deliverable Timeline Responsibility

10. 
Improve employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and 
professional 
development. 

	+ Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities.

MAY 
2022

Director

	+ Engage with Aboriginal and Torres Strait 
Islander staff to consult on our recruitment, 
retention and professional development 
strategy.

MAY 
2022

Director

	+ Develop and implement an Aboriginal and 
Torres Strait Islander recruitment, retention and 
professional development strategy.

JUL 
2022

Director

	+ Advertise job vacancies to effectively 
reach Aboriginal and Torres Strait Islander 
stakeholders.

AUG 
2022

Director

	+ Review HR and recruitment procedures and 
policies to remove barriers to Aboriginal and 
Torres Strait Islander participation in our 
workplace.

JUN 
2022

Director

	+ Increase the percentage of Aboriginal and 
Torres Strait Islander staff employed in our 
workforce. 

JUN 
2023

Director

Aboriginal and Torres Strait Islander designers and clients are vastly 
under-represented in our industry. Our built environment will better serve 
us all when we can redress this imbalance and centre First Nations care 
for Country as a priority. As an impact focussed practice this makes it 
imperative to create opportunities to increase First Nations employment, 
procurement, professional development and retention within our practice 
and broader industry.

11. 
Use our Indigenous 
Pathways Scholarship 
with Deakin University 
to support an eligible 
architecture student 
throughout their 
studies

	+ Investigate mutually beneficial opportunities 
to support recipients financially and through 
professional experiences and opportunities, 
as well as to learn from them and share their 
insights with our team

JUN 
2022

Architect

	+ Develop pathways into employment within our 
practice and industry  

JUL 
2023

Director

12. 
Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes. 

	+ Develop and implement an Aboriginal and 
Torres Strait Islander procurement strategy.

MAY 
2022

Finance 
Operations 
Manager

	+ Investigate Supply Nation membership. MAY 
2022

Finance 
Operations 
Manager

	+ Develop and communicate opportunities for 
procurement of goods and services from 
Aboriginal and Torres Strait Islander businesses 
to staff.

MAY 
2022

Finance 
Operations 
Manager

	+ Review and update procurement practices to 
remove barriers to procuring goods and services 
from Aboriginal and Torres Strait Islander 
businesses.

MAY 
2022

Finance 
Operations 
Manager

	+ Develop commercial relationships with 
Aboriginal and/or Torres Strait Islander 
businesses.

DEC 
2022

Finance 
Operations 
Manager

	+ Investigate opportunities to collaborate with 
Melbourne Connect tenants on procurement 
initiatives (eg sharing recommended supplier, 
hosting procurement events)

DEC 
2022

Finance 
Operations 
Manager
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Governance

Action Deliverable Timeline Responsibility

13. 
Establish and 
maintain an effective 
RAP Working group 
(RWG) to drive 
governance of the 
RAP.

	+ Maintain Aboriginal and Torres Strait Islander 
representation on the RWG. 

JUN 
2023

In-house Writer  
& PR Manager

	+ Establish and apply a Terms of Reference for 
the RWG.

MAY 
2022

In-house Writer  
& PR Manager

	+ Meet at least four times per year to drive and 
monitor RAP implementation.

JUN 
2023

In-house Writer  
& PR Manager

14. 
Provide appropriate 
support for effective 
implementation of 
RAP commitments.

	+ Define resource needs for RAP implementation. MAY 
2022

Director

	+ Engage our senior leaders and other staff in the 
delivery of RAP commitments. 

DEC 
2022

Partner

	+ Define and maintain appropriate systems 
to track, measure and report on RAP 
commitments.

DEC 
2022

In-house Writer 
& PR Manager

	+ Appoint and maintain an internal RAP Champion 
from senior management.

DEC 
2022

Practice Partner

15. 
Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

	+ Contact Reconciliation Australia to verify that 
our primary and secondary contact details are 
up to date, to ensure we do not miss out on 
important RAP correspondence.

JUN 
2022/23

In-house Writer 
& PR Manager

	+ Contact Reconciliation Australia to request our 
unique link, to access the online RAP Impact 
Measurement Questionnaire.

AUG 
2022/23

In-house Writer 
& PR Manager

	+ Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

SEP 30 
2022/23

In-house Writer 
& PR Manager

	+ Report RAP progress to all staff and senior 
leaders quarterly. 

JUN 
2023

Architect

	+ Publically report our RAP achievements, 
challenges and learnings, annually.

JUN 
2023

In-house Writer 
& PR Manager

	+ Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP Barometer.

MAY 
2022

In-house Writer 
& PR Manager

	+ Submit a traffic light report to Reconciliation 
Australia at the conclusion of this RAP.

MAR 
2023

In-house Writer 
& PR Manager

16. 
Continue our 
reconciliation journey 
by developing our next 
RAP. 

	+ Register via Reconciliation Australia’s website to 
begin developing our next RAP.

SEP 
2023

In-house Writer 
& PR Manager
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Contact

Kath Dolan 
In-house Writer & PR Manager 
03 9419 4340 
0401 997 501 
kath.dolan@chc.com.au


